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Acknowledgement of country
Yarra Ranges Council acknowledges the Wurundjeri and other Kulin Nations as the Traditional Owners and Custodians of these lands and waterways. We pay our respects to all Elders, past, present, and emerging, who have been, and always will be, integral to the story of our region. We proudly share custodianship to care for Country together.

Executive Summary 
Yarra Junction is cradled by a majestic landscape and has a proud history of supporting and servicing the Upper Yarra area.  Adapting to changes and always showing resilience, the people of Yarra Junction value the friendly community that they live in.
A unifying vision is needed to guide future planning, allowing balanced growth that protects the natural environment and celebrates the character of the township. 
The Yarra Junction community have outlined their thoughts on what they value for their township, during late 2023. These findings were summarised in an engagement and directions paper early 2024.
A community reference group was established, which saw 22 community members attend a series of workshops and explore the feedback provided by the broader community. Their role was to identify actions that responded to the community feedback. These actions were then refined, prioritised, and supported with an over-arching vision statement.

Community Vision:
“Yarra Junction is a proud and welcoming township uniting people, founded by nature and culture.”


Yarra Junction Place Plan:
Articulates a shared vision. Describes the issues and opportunities for Yarra Junction and Council’s strategic intent. Creates a foundation for substantial design plans such as a Township Design Framework and detailed Masterplans, to enable projects to be delivered. Identifies an Action Plan for Council. Provides an evidence-based advocacy platform for Government and investment

How was the community involved in developing the Yarra Junction Place Plan?
From September 2023 to June 2024 Yarra Ranges Council completed a broad ranging community engagement process including interviews, surveys, workshops, pop up stalls, social media and other community events to ensure that opportunities to engage irrespective of age, gender, social status or affiliations.
More than 400 people engaged directly with the process through interviews, having pop up discussions, submitting feedback to our Shaping Page, written letters and workshops. With the project team reaching out to many thousands of community members through direct mail, promotion on local radio, social media, street signage and attendance at community events such as the Cire Teddy Bears Picnic, Halloween Street Party, and Over 50’s Friendship Group Lunch.
With support from the Upper Yarra Secondary College the project team were able to engage directly with youth, by providing a leadership development opportunity to six students who in turn ran a youth engagement workshop with peers.
An Engagement and Directions Paper was published in March 2024 providing an initial summary of findings from this first round of engagement. 
A community reference group was established with 22 community members who attended a series of workshops during April and May 2024. This community reference group explored the broader community feedback in detail, identifying priorities and key actions to sit within the Place Plan, as well as establishing a community vision. 

What did the community tell us?
The community have told us that they value their strong sense of community and protection of their natural environment. They want to see balanced growth, ensuring improved services and amenities to support a vibrant service centre. 
The following themes came from community feedback when asked what they would like to see for the future: 
Well maintained road networks to accommodate increasing traffic and safety concerns, with increased local transport options.
Accessible community infrastructure in the township, with a strong focus around spaces for young people. 
The town centre is accessible with a pedestrian focus, barriers are minimised, and people are encouraged to visit the centre from surrounding paths and trails. 
Revitalisation of the activity centre adds vibrancy and activation to public spaces, town pride is celebrated through attractive streetscapes, public art, and lighting.
A strong economy that allows for diversity of business and industry development, providing opportunities for more people to work locally.
Gaps in services & healthcare provision are filled with particular interest around local emergency healthcare.
Youth are supported with safe spaces and activities to help them develop and young people are encouraged to stay in the community with diverse training and employment options.
An attractive town centre and wayfinding encourages tourist travelling through the township to stop and spend time here. 
The natural environment is well cared for and celebrated by community.
Diverse and affordable housing options in the town centre, developed with a focus on environmentally sustainable design. 
Township infrastructure such as drainage, roads and communications are working well for the whole community.


A Plan for Action – Action plan developed through community workshops.

Priority 1 – Culture and Character 

Action 1.1 - Develop township identity and character
Establish design guidelines to support revitalisation of the town centre and encourage pedestrian focused movement. Establish a strong connection to place through celebrating the Indigenous and European history of the area. Explore opportunities to develop the town identity in partnership with young people with a focus on community art projects.
Action 1.2 – Natural environment
Continue to celebrate and protect our natural assets, such as the Yarra River, ensuring balanced planning and development of the township that is sensitive to the natural environment and considers Environmentally Sustainable Design.
Action 1.3 - Promotion of service centre
Identify and promote community services and groups in the Upper Yarra, to ensure the community understands the services available to them.  Support community events that promote health and wellbeing services, creative industries, and local business.
Action 1.4 – Sustainable development
Explore opportunities to increase housing diversity in the activity centre, ensuring that preservation of the natural environment is balanced with community needs in planning & development. Promote engagement opportunities for the local community on the Green Wedge Management Plan Review.  Include design guidelines for built form and streetscapes that can be translated into Planning Scheme controls and updates. 

Benefits
Increased activity in the town centre, creating a more vibrant environment and improved perceptions of safety. Improves health and wellbeing, and develops connections across community. Values and sustains our natural assets. Increases a sense of belonging and pride of place in community. Allowing for balanced development to accommodate growing community. Diversity in housing that supports the young and ageing to remain in place.

Priority 2 – Transport and Accessibility

Action 2.1 - Prioritise pedestrian movement 
Prioritise pedestrian movement in the centre of the township with a focus on accessibility, safety and traffic management. Identify and deliver missing connections to the pedestrian network. Advocate to State Government for the addition of pedestrian crossings and traffic conditioning treatments to increase pedestrian safety.
Action 2.2 - Road maintenance & safety
Complete a traffic safety review of the activity centre and respond to identified safety hot spots with lighting, turning lanes, pedestrian crossings, and traffic conditioning treatments. Introduction of longer lasting maintenance treatments on local roads.
Action 2.3 - Transport reliability and safety
Partner with the State Government to develop innovative solutions that increase local access to, frequency and safety of public transport. Explore the opportunity for local transport services such as a Flexi Bus network.
Action 2.4 - Road network improvements
Explore a local network solution that provides alternate transport routes for large trucks and through traffic to move congestion out of the main activity centre and can alleviate traffic pressure during events and emergencies.
Action 2.5 - Parking
Develop a Yarra Junction Parking and Traffic Strategy that identifies adequate accessible and short-term parking solutions in the heart of the activity centre, and identifies a program of short, medium and long term projects for delivery.

Benefits
Increase pedestrian and driver safety. Reduces car dependence and congestion. Improves accessibility for all of community. Supports positive travel experiences for locals and visitors. Encourage active transport and walkability. Removes barriers that have traditionally divided the town centre. Provides reliable movement in times of an emergency.
· 

Priority 3 – Community Infrastructure

[bookmark: _Hlk166848041]Action 3.1 – Community infrastructure
Complete a community infrastructure review and consider the consolidation of community facilities. Establish design guidelines that include a focus on accessibility, integration of services, resilience and intergenerational spaces.
Action 3.2 – Township Design Framework
Development of a Township Design Framework, responding to the identified priorities in the Place Plan. This framework will interrogate design of built form, public realm and movement, providing a clear design intent for the township that can be used for attracting funding for individual projects.
Action 3.3 - Positive activation of public spaces 
Identify design solutions and a series of projects to be delivered, that focus on reimagining public spaces to encourage positive activation through sensitive development, landscaping, public art, and lighting.  Develop accessible community spaces that support a diverse range of community activities that are inclusive to all abilities and ages.
Action 3.4 - Youth focused public spaces
In partnership with young people, plan the development of youth focused spaces and potential youth activations to encourage positive relationships with the spaces.

Benefits
Protect and enrich the character of Yarra Junction. Encourages a vibrant and connected community. Improve accessibility and support inclusion. Better services the community allowing for integration of services and activities. Increased sense of belonging for youth. Opportunities for intergenerational connections and increased community activities and events.
· 

Priority 4 – Partnerships

[bookmark: _Hlk166848111]Action 4.1 - Health & support services 
Advocate for a strengthened local healthcare network benefiting all community members in Yarra Junction and surrounding townships. Providing comprehensive care, including medical, social, and emergency services as well as homelessness, mental health & substance abuse supports. Focusing on filling gaps in service provision and improving cross-service referrals. 
Action 4.2 - Emergency resilience 
Encourage emergency resilience in community by ensuring ongoing support to community preparedness programs and planning resilient community infrastructure focusing on communication and accessibility. Advocate to local authorities for increased visible presence in the activity centre.
Action 4.3 – Township group
Support community in the development of a Township Group with representatives from community groups, clubs, businesses, Council, agencies and schools, that can ensure strong communication within the township and work together with a shared vision. 
Action 4.4 - Youth focused support & initiatives
Develop youth focused community spaces in partnership with young people, while working with agencies to encourage youth focused programs to support out-of-school supervision, development opportunities and safety.

Benefits
Stronger health outcomes for community. A prepared and resilient community that can respond to emergencies. Better supports for the development and safety of our youth. A connected community working towards a shared vision. Ensure those who need support can access it when required.

· 

Priority 5 - Business and Employment Opportunities

[bookmark: _Hlk166848252]Action 5.1 - Balanced tourism development
Support balanced tourism development including exploring ways to increase visitation from the users of the trails network. Explore funding opportunities to develop a business case for the introduction of a visitor information centre, which may include social enterprise or maker spacers to support the development of local industry.

Action 5.2 - Industry Development
Support retention of areas of industrial land for the development of local light industry. Encourage the development of small business and industry through small business grants, maker spaces or workspaces.

Action 5.3 - Development of the retail/hospitality sector
Encourage the revitalisation of the retail and hospitality sector, ensuring a focus on pedestrian movement and accessibility in the activity centre and encouraging public spaces that invite positive activation and build township character through outdoor dining, public art and lighting solutions.

Action 5.4 - Opportunities for young people
In partnership with young people, explore opportunities to respond to barriers keeping young adults from staying in Yarra Junction, including diversity in training and employment opportunities, lack of nightlife and public transport options.

Benefits
Supports the local economy and promotes industry growth. Increases day and night-time street activity in the town centre. Increases local employment opportunities. Builds the confidence of future generations to stay and thrive in Yarra Junction. Supports a more diverse and resilient economy and community. Encourages opportunities to increase potential benefits from tourism.
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