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A pre-engagement briefing session was held on 30th October 2025 and met 
representatives of key Montrose community groups  

31 days engagement period for Montrose Recreation Reserve Playspace Renewal 
was undertaken (6th November 2025 - 7th December 2025)

2375 postcards were delivered to Montrose postcode area to inform the 
community about the engagement, provide details about the project and the open period 
for feedback.

2827 emails were sent to the Montrose community providing information on the 
renewal and collect feedback. 

A school drop-in session at Billanook primary school was held on the 3rd 
December 2025. 

3 On-site and Town Centre face-to-face sessions were conducted on 18th, 
20th and 29th November 2025 

1684 page views of the Shaping Yarra Ranges: Montrose Recreation 
Reserve Playspace page from 1326 unique visitors

394 contributions through the Shaping Yarra Ranges: Montrose 
Recreation Reserve Playspace page from 379 unique contributors.

Website visitors came from Direct to Shaping Yarra Ranges 26%, 
Social Media Channels 32%, Campaigns 35% , Search Engines 5% and 
Websites 3%

Yarra Ranges Council is developing a draft concept plan for renewal of Montrose Recreation Reserve Playspace, which was constructed  
by the Montrose community in 2008. The draft concept plan aims to support improving accessibility and inclusiveness of play 
equipment, replacing old and unsafe play equipment with new ones whilst maintaining the character of Montrose. 

An initial community engagement was held in November and December 2025, seeking feedback on what the community would like to 
see for the renewal. Given this playspace was constructed by the Montrose community, there were many comments regarding which 
play elements the community would like to see retained.  

This Engagement Report summarises the feedback provided by the community during this consultation, and offers a snapshot of the 
design initiatives Council is developing based on the feedback. The result will be a draft concept plan to guide the renewal of Montrose 
Recreation Reserve Playspace. This draft concept plan will be presented to the community for their review and further feedback.

WHO WE SPOKE TO

PROJECT BACKGROUND

One of the on-site sessions in November 2025
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WHAT WE HEARD

394 contributions were analysed and identified frequent key words in bar charts as below. These frequent words and phrases will guide 
popular elements that the community would like to be included in Montrose Recreation Reserve Playspace Renewal. Results are shown 
here in the order of the questions appeared in Shaping Yarra Ranges webpage. 

387 responded. Scored average 95.84 point out of 100 point.

How important are parks and playspaces to you/your family’s health and 
wellbeing?

How often do you visit the playspace?

What do you like most about the current playspace?

71

158

100

61

4

Several times a week

Weekly

Monthly

Several times a year

Never

92

80

61

56

46

45

44

31

28

19

18

16

16

16

13

12

11

10

10

10

8

7

7

6

6

5

5

4

Space
Variety
"Shop"

Different (age, play)
Climbing

Large, Big (space, size)
Swings

Community
Natural, Nature

Timber, Wood
Options

Trees
Access

Montrose
Open
Slides
Ramp
Bush

Spinning
Fence

Monkey bars
Safe

Challenge
Toilet

Creative
location

Picnic table/area
Shade

“The variation in play 
equipment and spaces 
throughout the play space. 
It helps facilitate different 
ages and stages well. The 
surrounding trees also give 
the space a lovely feel.”

“We love that it feels 
really local with all the 
references to local 
shops. The variety of play 
spaces for all levels is 
fantastic, and it’s huge...”
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What do you like the least about the current playspace?

What do you think is important to include in this playspace?

104

32

28

24

17

17

14

11

11

10

9

9

6

6

2

No Shade

Lack of Fencing (& proximity of road)

Dirty & too far toilet

Not enough Seating/benches

Nothing for bigger/older kids, teenagers

Accessibility (prams, wheelchairs, walkers)

Not enough visibility 

Fake shops

Nothing

Fall/drop from the ramp for little kids

Carpark (lacking space, potholes) 

Lack of Disability play equipment

No light in car park and toilet

No shelter over BBQ/Picnic area

Too much tanbark

77

76

74

53

51

45

43

36

27

24

20

20

19

19

19

16

15

15

14

14

12

12

12

11

10

10

9

8

7

7

4

4

4

4

4

3

3

3

3

3

3

2

2

1

1

1

1

1

1

Climbing (net/tower/pyramid, including Climbing Wall)
Shade (sail, cloth, undercover) 

Swings, Spinning Swings
More seats & tables

Shops (Shopfront, Montrose "Business", Village, Buildings)
Water play

Slides (various sizes)
Better fence (Gated, Enclosed)

For older & bigger kids
Flying fox

Wooden, timber
Smaller toddler area (Younger kids, little ones)

Natural
Nature (play)

Trampoline, Jump
Community

Better toilet (doesn't require crossing road)
BMX track, Pump track, Skate park, Scooter

Ramp (including access ramp and handrail to ramp) 
Accessible (Pram, Wheelchair friendly)

Large (bridges, rocks, space, climbing, ramp, etc)
Variety

Rotunda, Shelter, pergola
Trees (large, shade, climbing)

Basketball (half court, ring & street basketball)
Sand pit/Sand play

Monkey bars
Rocks

Spinning tower
Disability, Disable, Neurodivergence

Ninja warrior
Challenge, more difficult

Creative 
More drinking fountain/ bubbler

Bin
Local connection

Keep the roses
Art, Artist

More plants
Soft play tiles, soft floor

Tactile
Teenagers

Space for gathering
Shared activities

Downball
Balance

Learning
Concrete path

Auslan/PECS board

“It’s important to keep the 
natural bush setting and 
existing climbing elements. 
We’d like to see much 
more adventurous and 
height-based play”

“Keep the centre 
climbing structure & 
swings.”

“The lack of fencing, 
shade and how tricky 
it is to get a pram 
around”

“Keeping visibility of 
children at all times 
is difficult, and the 
proximity of a busy 
road can make that a 
bit stressful”



Montrose Recreation Reserve Playspace Renewal - Initial Community Engagement Report  /  5

Can you think of any elements you liked at other playspaces, that might be 
worth considering for this space?

What activities would you like children/users to be able to do at this space?
203

191

78

71

34

31

25

19

18

16

15

15

13

12

12

11

10

9

9

8

8

8

8

7

7

7

7

6

5

4

4

3

3

3

3

2

2

2

2

2

1

1

1

Nature play

Climbing

Water Play

Swing

Slide

Imaginative Play

Picnic

Bike

Quiet Play

Sand Play

Music

Shop/Shop front

Spin

Flying Fox

Bush

Sensory

Variety

Jump

Trampoline

Running

Basket Ball

Monkey bars

Rocks

Gather

BBQ

Scooter

Balance

Tree 

Shelter/Rotunda

Explore

Bouldering

Ninja

Gym

Garden

Adventure

Parkour

Fence

Hide and Seek

Tunnel

Inclusive

Discover

Light

Bridge

105

63

60

51

35

35

30

29

25

20

15

12

10

10

8

8

6

6

4

4

4

4

3

2

2

1

1

1

1

Waterplay

Flying Fox, Zip line

Olinda Playspace

Trampolines

Sand play

Lilydale Lake

Scooters, Bikes, Skate, Pump track

Climb

Shade

Swings

Chirnside Park, Belsay Park

Fence

Seats

Picnic 

BBQ

Older/ Bigger kids, Teenagers

Bouldering, Climbing

Clean/better toilet

Younger kids

Soft matt/rubber

Risky 

Accessible 

Half basketball court

netball court improvements

Margaret Mahy in Christchurch

Stargazing map

Long slide

Brompton Park in Cranbourne

Bluetooth speaker

“Feel a sense of freedom, 
engage with nature, nice 
places for parents to sit 
and catch up where you 
can see everything,.”

“Climbing, nature play, 
imaginative play, things that 
challenge and encourage 
exploration and ‘danger’ 
play in a safe area that help 
develop boundaries...”

“Flying fox at Chirnside 
Park and Olinda 
playspace. Nature play at 
Tim Neville arboretum.”

“Montrose is different 
from any other 
playground, it would be 
nice to keep it that way 
different from the others.”
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Do you have any suggestions to make this space more accessible and 
inclusive for all users?

Do you have any other comments or questions about the proposed upgrade 
for this playspace?

54

46

39

39

23

23

23

23

18

11

10

9

9

8

7

5

4

4

4

3

3

3

2

Pram access 
Accessible Path

Fence
Wheelchair access

Seat
Sight lines

Shade
Less tanbark

Better/closer Toilet
Car park

More Tables
Light

Disability access
Shelter, covered

Toddlers area
Communication/Aus Sign board

BBQ
Disability swing

Mobility
Babies area

Sensory
Natural

Edges to ramp

“Love that it’s happening, 
please be respectful 
of the Montrose vibe/
style. Keep it arty and 
creative.”

“Super excited for this! 
I do hope Montrose 
retains its charm with the 
mini local shops...”

“A space for our diverse 
community and those 
who visit us”

“Parents have to push prams 
on tanbark or lift prams over 
edging to enter play area. 
More paths leading in would 
be great. More seating areas 
and tables for kids parties ...”

“Fencing and walk 
areas where you can’t 
fall off the side”

There were fewer answers to this question overall, with many respondents indicating they had already shared their views or had nothing 
further to add.  The feedback expressed appreciation for the opportunity to ‘have a say’ in the renewal of the much-loved playspace, 
requests to keep specific features of the playspace and preserve the Montrose community character. 

“Thank you! We love 
this space! Don’t 
change it too much!”
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How do you identify?

What is your age group?

What are your connections to the 
Yarra Ranges?

Under 16 1%
16-24 1%

25-34
24%

35-44
53%

45-54
11%

55-64
5%

65-74
4%

75-84 1%

Woman
88%

Man
10%

Prefer not to answer 1% Other 1%

Live
59%

Work
21%

Study, 
School

5%

Own 
Bussiness

7%

Visiting 
Yarra 

Ranges
8%
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Face-to-face sessions -  Put your dots on what you love!

Billanook Primary School

Town Centre

Total 274 dots were placed on the image board showing 9 play activities at a drop-in session at Billanook Primary School (169 dots) 
and pop-up sessions in the town centre (105 dots). 

One of the town centre sessions in November 2025

43

40

34

19

14

10

4

4

1

Spin

Swing

Climb

Hang

Slide

Balance

Spring

Logs & Rocks

Puzzle

22

21

18

14

9

9

6

3

3

Spin

Climb

Swing

Logs & Rocks

Hang

Slide

Puzzle

Balance

Spring
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NEXT STEPS:

After reviewing the results captured from the community engagement, we are investigating key design initiatives to produce a 
framework to guide the draft concept plan for the renewal of Montrose Recreation Reserve Playspace.

A draft concept plan will be developed which will take into account the community values and priorities in this report as well as cost 
and maintenance considerations, safety and space available.

The next steps in the preparation of the Draft Concept Plan are outlined below. 

Present 
Draft Concept 

Plan to 
Community for 

Comment

Draft Concept 
Plan Design 

Phase

Engagement 
Report Released 

Feedback 
review

Consultation 
Phase 1

FLYING FOX WATER PLAY SAND PLAY
SHADE

ACCESSIBLE PATH, 
WHEELCHAIR & 
PRAM ACCESS 

FENCENATURE PLAY TRAMPOLINECLIMBING

SWINGS SLIDES HANG/MONKEY BARS

SPIN
SPACES FOR TEENS, 

OLDER KIDS & TODDLERS MONTROSE 
SHOPS

SHELTER, TABLES 
& SEATS

CLEAR SIGHT LINE

INCLUSIVE PLAY 
EQUIPMENT

SIGN COMMUNICATION 
BOARD

ACCESSIBLE CAR 
PARK & TOILET

KEY DESIGN INITIATIVES

PLAY ACTIVITIES AMENITIES ACCESSIBILITY


