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Acknowledgement of Country 
Yarra Ranges Council acknowledges the Wurundjeri and other Kulin Nations as 
the Traditional Owners and Custodians of these lands and waterways. We pay 
our respects to all Elders, past, present, and emerging, who have been, and 
always will be, integral to the story of our region. We proudly share custodianship 
to care for Country together.
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A six week engagement period for the Belgrave Township 
Design Framework was undertaken between 10 June 2025 and 20 
July 2025, and considered the school holiday period. Stakeholder 
meetings were held outside this period to accommodate schedules.

A project alert was sent to 2069 people who registered to 
receive updates with tags of local suburbs and/or Planning, Design and 
Renewal, Major Projects and Parks & Recreation on the Shaping Yarra 
Ranges webpage.

The Shaping Yarra Ranges Belgrave TDF webpage was viewed 
4030 times by 2657 unique visitors.

2312 postcards were delivered to mail and post boxes within 
Belgrave, Belgrave South, Belgrave Heights and Tecoma (the 3160 
postcode), to advertise the community consultation period and direct 
towards the Shaping Yarra Ranges Belgrave TDF webpage.

Twelve A3 posters directed viewers towards the Shaping Yarra 
Ranges Belgrave TDF webpage were placed throughout Belgrave, 
including along Burwood Highway, in Alexander Car Park, Bayview 
Road, Blacksmiths Way and around the bus and railway station. Flyers 
were distributed to businesses and placed in community notice boards 
within Woolworths and outside the Local Member’s office.

The 23 June 2025 edition of the Ferntree Gully Star Mail 
published an article concerning the Belgrave TDF consultation.

Between June and July, three articles about the Belgrave TDF were 
published in the local E-Newsletter which is delivered to 11,213 
email addresses every fortnight (as of 20 August 2025).
 
Website Visitors came from: Social Media Channels (36%); Direct 
to Shaping Yarra Ranges (27%); scanning the QR code on Posters/
Postcards (23%); Search Engines (11%); and websites (3%).

Our reach

PROJECT BACKGROUND

Help shape the future vision, 
design and projects for Belgrave 
Town Centre.

Yarra Ranges Council

For more information 
   Shaping.yarraranges.vic.gov.au

 1300 368 333

Belgrave 
Township 
Design 
Framework

Have your say by 20 July 2025

Help shape the future vision, 
design and projects for Belgrave 
Town Centre.

Yarra Ranges Council

For more information 
   Shaping.yarraranges.vic.gov.au

 1300 368 333

Belgrave 
Township 
Design 
Framework

Have your say by 20 July 2025

The Belgrave Township Design Framework (TDF) will set out an 
integrated design vision for Belgrave town centre, combining 
movement, amenity and economic outcomes.  It will seek to 
address concerns and aspirations raised by community through 
design solutions for  future development, including Council 
projects as well as new projects on private land, creating 
opportunities for improved housing and commercial activity. 
The TDF will support advocacy to State government regarding 
public transport and state owned road networks, while also 
forming the basis for Council’s own open space, outdoor dining, 
landscape and public amenity projects.

An initial round of formal community engagement was held 
between 10 June 2025 and 20 July 2025. The purpose of 
the consultation was to understand what is valued by the 

community and what the community identify are the issues 
and opportunities in Belgrave. Council also sought to inform 
the community of the preparation of, and need for, a Belgrave 
Township Design Framework. 

Council asked three key questions:

- What do you love about Belgrave?

- What are the issues?

- What improvements would you like to see in the future?

This Community Engagement Report provides a summary of 
the feedback and themes identified by the community during 
this consultation. The results will be incorporated into the 
Belgrave Township Design Framework which will seek Council 
adoption.
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A total of 953 submissions were provided during the community consultation 
period. This feedback has been separated into 1569 comments which, 
many included extensive, and detailed feedback and ideas. Council officers 
are very grateful for the time and effort made by many passionate locals during 
the process. All comments have been reviewed and will be considered (where 
appropriate) to inform the drafting of the Township Design Framework. 

This Community Engagement Report presents transparent communication of 
community feedback that was provided during the consultation period.

406 contributions came through the Shaping Yarra Ranges 
Belgrave TDF webpage

22 representatives from 13 community groups attended 
a Community Group Forum where participants contributed 
comments about issues and opportunities and drafted their Vision for 
Belgrave Township.

3 walking tours on 9 July, 15 July and 22 July provided the 
opportunity to walk around town with Council Officers to point out 
areas of concern, discuss ideas and share stories of lived experiences 
in Belgrave Township.

In excess of 150 people in total attended the five drop-in and 
pop-up events at Belgrave Library, 18 & 24 June; Woolworths car 
park entry, 1 July; Belgrave Railway Station overpass, 3 July; Burwood 
Highway pedestrian crossing, 9 July; and the Big Dreams Market, 13 
July.

Workshops and meetings were held in Belgrave with key 
stakeholders to discuss their priorities and highlight key 
considerations for the future of Belgrave, including representatives of 
the Belgrave Traders Association, Victoria Police and Mater Christi.

A youth engagement session took place with around 70 
students at Upwey High School, where students were invited to 
participate in activities to share their thoughts and ideas.

Handwritten submissions from community members were 
collected at the Belgrave Library. Emails and phone call 
submissions were recieved through Council’s customer service 
team and replied to.

FEEDBACK

Who we heard from
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Vision

WHAT THE COMMUNITY WANTS & 
PROMINENT SITES 

As part of the Community Groups’ Forum, participants were asked 
to write a postcard to themselves from the future describing what 
Belgrave township looks like in 10-20 years. This is a combined 
vision based on the responses from those postcards:

Belgrave is a vibrant, inclusive village that seamlessly blends the diversity of its people, the warmth 
of its community, and the unique character of the Hills. We embrace our historic charm while 
striving for a creative, sustainable future, connecting culture, the arts, and the natural beauty of the 
Dandenong Ranges with thoughtful streetscapes. 

Belgrave remains a hub of artistic, quirky, down-to-earth people — a place where stories are shared 
among friends, families, and visitors, and where the forest meets the gateway of the Hills. Here, the 
town centre is more than just a place—it’s a living, evolving community, prepared for the future.

We received a number of comments about what the community 
loves and desires for Belgrave. These comments have been grouped 
based on key words and then tallied to generate the ‘Word Cloud’ 
below. 

More frequently heard words appear larger while less common 
words are relatively smaller.

“

“
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Feedback suggested:
•	 Pedestrian safety is a significant 

concern. At both roundabouts, 
pedestrians cannot see approaching 
traffic clearly at various crossings, 
and drivers have difficulty seeing 
pedestrians. 

•	 The roundabouts currently prioritise 
vehicle flow and are confusing for 
users.

•	 There is a desire for a clear, safe path 
and crossing between Puffing Billy 
and the town centre; and Cameo and 
Woolworths.

•	 The Rail Trail is highly valued but lacks 
ongoing maintenance and lighting. 

•	 Wayfinding and signage need 
significant improvements.

Feedback suggested:
•	 Traffic congestion and roundabout 

bottlenecks are major community 
concerns, particularly at peak times.

•	 Traffic congestion and safety hazards 
undermine the Main Street shopping 
environment and local amenities.

•	 The Station roundabout creates 
dangerous confusion and should 
be redesigned. Terrys Avenue 
roundabout is unsafe for motorists and 
pedestrians.

•	 Blacksmiths Way needs attention to 
address its presentation and safety.

•	 Concerns about the perceived under- 
supply of car parking and impacts to 
businesses. Parking availability has 
improved with the Station multistorey 
car park, but access is inconvenient.

CHARACTER

WALKING & 
CYCLING

ROADS & 
TRANSPORT

WHAT WE HEARD

We received a total of 953 comments in response to the 
questions about the current issues and the improvements the 
community would like to see in the future.

These comments have been categorised into relevant themes, 
then tallied by topic frequency and summarised in charts. 
While a number of themes and sub-themes overlap, six key 

themes emerged: Character; Commercial & Tourism; Roads 
& Transport; Facilities & Programs; Walking & Cycling; and 
Recreation & Open Space. 

A summary of what we heard and the amount of comments 
(%) relevant to each theme is provided below. More detailed 
overviews of each theme are provided on the following pages.

21%

12%

19%

“What makes Belgrave truly special is the 
seamless integration of its natural beauty and 
vibrant arts scene. The township’s lush forests 
and rolling hills provide a peaceful yet inspiring 
backdrop that fuels creativity. The arts events and 
venues reflect the deep sense of community and 
pride in Belgrave, where people gather not just 
for entertainment, but to share stories, ideas, and 
dreams.”

Feedback suggested:
•	 The community considers enhancing 

Burwood Highway’s streetscape as 
a key priority to strengthening town 
character, in part through addressing 
graffiti, litter and appearance of built 
form.

•	 A desire for more public art, street 
furniture, trees and vegetation to 
reflect its identity as being the gateway 
to the Dandenong Ranges and 
Sherbrooke Forest.

•	 There is strong desire for guidelines to 
address cohesion of shop front design 
colour and signage.

•	 The community values Belgrave’s 
unique, alternative character and its 
people.

•	 There is pride and a passion to 
celebrate the town’s history and 
heritage features.

•	 	There is concern about inappropriate 
developments and a need to ensure 
they respect town character.

* Remaining 4% of comments were categorised as ‘Other Feedback’ and are beyond the scope of the TDF.

Feedback suggested:
•	 Appropriate redevelopment of the 

Belgrave Motors site is viewed as 
the township’s highest, most urgent 
priority.

•	 The community sees strengthening 
the link between Puffing Billy and 
Main Street as critical to commercial 
success.

•	 There is demand for better tourist 
information and facilities.

•	 There is strong desire to diversify retail 
beyond cafes to include essential 
services like clothing stores to serve 
both tourists and locals.

•	 Business viability is undermined by 
sub-par local amenities, building 
maintenance and graffiti.

•	 Shop front presentation requires 
urgent attention with design standards 
and better maintenance.

COMMERCIAL 
& TOURISM

21%

Feedback suggested:
•	 The Main Street public toilets were 

near-universally criticised and require 
urgent relocation or replacement with 
quality facilities.

•	 Bins and rubbish are a key concern 
for visitor perceptions and needs 
addressing.

•	 There are concerns about a lack of 
places and services for teenagers.

•	 The railway station’s presentation 
suffers as a result of litter, weeds and 
safety concerns.

•	 Essential services like housing and 
aged care are desired in a central 
location.

•	 The community values the library.
•	 The community wish council to 

support the Lantern Festival.

FACILITIES & 
SERVICES  

14%
Feedback suggested:

•	 There is no adequate, central area for 
gathering within the town centre.

•	 Apex Park, and particularly Belgrave 
Town Park, are underutilised due to 
poor visibility, access and a lack of 
amenities to incentivise use.

•	 The Hub playground is underutilised 
due to its location, difficulty accessing 
and lack of surveillance.

•	 There is strong demand for a central 
playground and family-friendly 
gathering spaces which provide 
barbeques and sporting options. 

•	 Demand for safe, appropriate hangout 
spaces for youth.

•	 Value attributed to integrating natural 
flora and fauna into open spaces; 
and to the community garden which 
could be improved through better 
accessibility and expanded facilities.

RECREATION 
& OPEN SPACE 9%

“We have many lovely shops and cafés with 
attractive storefronts (bravo to the business 
owners) but some are run-down, and the 
upper levels of some nice shops that are 
badly maintained and detract from the entire 
streetscape.”
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Feedback suggested:
•	 There is a desire for a consistent 

palette of colours in the streetscape 
- both buiding facades and signs - to 
strengthen the town character. 

•	 Materials used for new developments 
ought to be durable and consider the 
local climate.

•	 Shop fronts should positively 
contribute to the street. Facades 
should be tidy, uncluttered, and not 
obscured. 

•	 A desire for more local, affordable 
housing opportunities whilst 
maintaining a village-like feeling.

Feedback suggested:
•	 Support for more alfresco dining and 

the use of ‘parklets’ on Main Street.
•	 The town’s bespoke streetlights lack 

cohesion with other streetscape 
elements.

•	 Blacksmiths Way requires more public 
lighting to enhance the sense of safety 
and security.

•	 More places to sit and rest along 
commonly used paths, plus on Main 
Street and places with a view.

Feedback suggested:
•	 The community highly value the town’s 

reputation as a creative hub for artists 
and musicians.

•	 There are considerable opportunities 
for more public art throughout town, 
particularly by updating its murals and 
potentially within roundabouts. 

•	 The community would like public art to 
come from local artists.

•	 That future public art consider flora, 
fauna and heritage values in thematic 
content and/or reflect its sense of 
place and town character.

•	 Blacksmiths Way is a key site for more 
street art. Concerns were often raised 
about the impact of graffiti on public 
art interventions.

Feedback suggested that:
•	 Burwood Highway’s building facades, 

signs and murals look tired, impacting 
locals’ connection and pride in their 
town. 

•	 Council and local landowners ought to 
coordinate the restoration of buildings 
and beautify the Main Street. Fairy 
lights, more trees and updated murals 
would enhance its appeal. Upper 
storeys of buildings need attention.

•	 The prevalence of graffiti, stickers and 
litter is a considerable concern for 
town pride and character, particularly 
along Main Street and Blacksmiths 
Way.

•	 There is a lot of love for the piano.

Feedback suggested:
•	 The landscape - the trees, forests, hills 

and the close connection to nature - 
are a key attraction to residents and 
tourists. 

•	 There is a desire for more landscape 
design (street trees, shrubs, flowers) 
throughout the town - to bring 
the forest into the main street, 
roundabouts and discreet pockets.

•	 A desire to increase colourful plants, 
possibly in hanging pots or secured 
planters, to beautify the town and 
enhance vibrancy and town character.

•	 An appreciation of the heritage cherry 
trees lining the north side of main 
street, particularly when in blossom.

THEME 1 - CHARACTER

PUBLIC ART

STREETSCAPE

GREENERY

27%

19%

12%

BUILDING 
CONTROLS

LIGHTING & 
FURNITURE 

SENSE OF 
PLACE

20%

12% 10%

21% of total comments received during the consultation were related to the character of Belgrave. These comments were categorised into 
relevant topics, then tallied and summarised in the chart. The six topics with the most responses aligned with Streetscape; its Sense of Place; 
Greenery; Public Art; Building Controls; and Lighting & Furniture.

*Other topics with fewer responses included the general cleanliness and indigenous and post-colonial heritage. 

27%

19%

12%

20%

12%

10%

“Fitzroy of the Hills”“It’s Valhalla of the hills. 
The gold is the forest and 
Puffing Billy Railway”

“The topography is 
challenging, but its organic 
nature is its beauty”

“Some standards around 
what colours traders can 
paint their shop front. The 
fluorescent green and 
orange just look tired and 
ridiculous.”

Feedback suggested:
•	 The town is seen as quirky and a bit 

bohemian. Belgrave is unlike anywhere 
else. 

•	 Locals value the townscape’s unique, 
small shops, which contribute to a 
village-like feeling.

•	 The town acts as a gateway to the 
Dandenongs and Sherbrooke Forest 
- it is both the beginning of the forest, 
and the end of Melbourne.

•	 The town’s landscape setting, 
topography, winding roads and forest 
views help define its character.

•	 A strong sense of community, reflected 
through the annual Lantern Festival.

•	 The community value its markets and 
would love more opportunities to buy 
local produce and art.
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Feedback suggested:
•	 An overwhelming consensus that the 

site, as it stands, detrimentally impacts 
the local character. It was frequently 
described as an ‘eyesore’.

•	 It is of the utmost local priority that its 
development be progressed.

•	 Strong support for a mixed-use 
development, or uses including open 
space, sports-based, art gallery, 
commercial and tourism options, 
brewery, housing, hotel, supermarket 
and so on.

•	 Strong concerns about traffic impacts, 
the site’s gateway location, and its 
proximity to Puffing Billy Railway, 
emphasising the need for high-quality 
development that enhances the town’s 
character.

Feedback suggested:
•	 A strong appreciation of many 

small local shops and venues which 
contribute to the Main Street’s dining 
and entertainment options. 

•	 Dissatisfaction with building owners 
who’ve neglected their property’s 
ongoing maintenance and not 
removed graffiti and stickers.

•	 Concern about the visibility and 
implications of several vacant and 
underutilised retail spaces on Main 
Street.

•	 Support from Council for the Lantern 
Parade, facade treatments and/
or beautification grants, Christmas 
decorations, and business 
development.

Feedback suggested:
•	 There is a desire for a greater variety 

of business types that match local 
demand, tourism potential, and 
consumer demographics. 

•	 Council should advocate for greater 
general retail diversity. 

•	 There is a desire for the Main Street’s 
business offerings to expand beyond 
cafes to further support local everyday 
needs such as clothing, health and 
fitness and more fresh food.

•	 There is support for more affordable 
food options, particularly from younger 
demographics, including chain 
restaurants.

•	 Support for greater supermarket 
competition or expansion.

Feedback suggested:
•	 Strong town pride in Puffing Billy’s 

renown and recognition of the 
significant visitor numbers it brings 
to Belgrave. However, concern that 
the township is not capturing the 
opportunities and economic benefits 
that a tourism attraction of its scale 
could warrant.

•	 There are perceived poor physical and 
visual connections between Puffing 
Billy and the railway station and Main 
Street; with visitors passing through 
rather than stopping and spending.

•	 Tourists constantly get lost trying 
to find Puffing Billy, and attempt 
dangerous crossings near 
roundabouts.

•	 There is desire for a visitor information 
centre, tourist accommodation, and 
better facilities for bus tours.

Feedback suggested:
•	 A great appreciation of the dining 

options which attract people from 
neighbouring suburbs and the Hills 
area.

•	 Support for businesses to use parklets 
for dining on Burwood Highway - 
expanding operations into the street 
- as well as Blacksmith Way. 

•	 A general sense that the main street 
has reached its capacity of cafes, but 
there is a desire for a greater variety of 
food options.

Feedback suggested:
•	 A consistent view that the Arcade 

is currently dark, cold, lacks 
maintenance and is poorly activated.

•	 Many wish for a complete 
redevelopment with better lighting, 
potential art installations, and active 
businesses to reflect its role as a 
gateway Burwood Highway.

•	 Other potential redevelopment 
suggestions included a rooftop garden 
or use of its vertical space to capitalise 
on its unique vantage point.

THEME 2 - COMMERCIAL & TOURISM

BUSINESS
DIVERSITY

BELGRAVE 
MOTORS SITE

LOCAL 
BUSINESS

25%

19%

16%

FOOD & 
BEVERAGE ARCADE

PUFFING BILLY 
& TOURISM

22%

13% 05%

21% of total comments received during the consultation were related to commercial and tourism in Belgrave. These comments were 
categorised into relevant topics, then tallied and summarised in the chart. The six topics with the most responses were the Belgrave Motors 
site, Puffing Billy & Tourism; Local Business; Diversity; Cafes, Food & Beverage; and the Arcade.

*Other topics with fewer responses included the Cameo Cinema, Woolworths, rail trail tourism, Bayview shops, Sooki Lounge and being a regional hub.

25%

22%

19%

16%

5%

13%

“Please do something 
with this eyesore! It’s a 
huge opportunity for a 
multipurpose space for 
tourists and Belgrave 
Locals. It’s currently a 
waste of space.”

“Redevelop Belgrave 
Arcade - this is past due 
and the building is in 
decline. The business 
owners in this space 
deserve a better building 
with more attractive 
amenity, layout and 
appeal.”

“Café Lemons new pots 
and flowers are great - 
scale it up!”
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Feedback suggested:
•	 Concerns about an under-supply 

of convenient car parking and the 
impacts to local businesses.

•	 Concerns that there’s an oversupply 
of car parking with the multistorey car 
park normally being largely empty.

•	 There were also mixed reactions to 
the new multistorey car park - good 
for capacity but suffers from light 
pollution and access difficulties. There 
are many reports that it is perceived 
as inconvenient and difficult to access 
with a vehicle. 

•	 Concerns about dangerous and 
constrained car parking, including 
Burwood Highway, but particularly 
Alexanders Car Park, with limited, 
unclear pedestrian access and 
vehicles driving through No Entry sign. 

Feedback suggested:
•	 Widespread concern about congestion 

along Burwood Highway, which can 
extend to Upwey, and recognition that 
it serves the neighbouring suburbs and 
Hills district.

•	 Burwood Highway’s traffic movements 
create dangerous conditions for all 
users, with a combination of relatively 
narrow lanes, street parking and heavy 
vehicle conflicts.

•	 Multiple bypass options to ease 
congestion, many which would require 
acquisition of private property; also 
a potential bridge to the multistorey 
Station car park.

•	 Interest in one-way traffic treatments 
along Burwood Highway.

Feedback suggested:
•	 Significant community concern 

regarding its current conditions, 
particularly as a gateway arrival point 
from the railway station. 

•	 Town pride in the legitimate street 
art, but considerable concern about 
its many bins, exposed rubbish and 
prevalence and management of graffiti.

•	 It is seen as having great potential 
for activation but needs resolution of 
issues concerning waste storage and 
pedestrian and vehicle safety, including 
lighting and maintenance as a service 
lane.

Feedback suggested:
•	 There was universal agreement that 

the Terrys Avenue roundabout is 
unsafe for pedestrians at all four legs, 
as well as for motorists, and requires 
attention.

•	 There was a clear consensus that 
the five-legged roundabout near the 
station is confusing for pedestrians, 
particularly tourists, and motorists due 
to its inconsistent treatments, signals 
and prioritisations.

•	 The roundabouts, in tandem, function 
as a bottleneck to through-traffic, 
particularly during peak hours.

•	 Both roundabouts provide great 
opportunities for streetscape 
enhancement through revised 
landscaping or public artworks.

Feedback suggested:
•	 Support for more dining area options 

on the main street. However, concerns 
were raised that topography, high 
traffic volumes and congestion during 
evening peak hours may limit the 
ability to create inviting outdoor dining 
environments.

•	 Dissatisfaction with current treatments 
to access Burwood Highway from 
Reynolds Lane and Blacksmiths Way, 
particularly when traffic banks up.

Feedback suggested:
•	 A number of opportunities to address 

the number and location of disability 
parking bays; various local rat runs, 
including Wattle Avenue; lack of a 
kiss ‘n ride at railway station which 
increases vehicle movements to 
Blacksmiths Way; various blind spots 
for motorists and signed No Parking 
bays not being adhered to.

THEME 3 - ROADS & TRANSPORT

BLACKSMITHS 
WAY

PARKING

TRAFFIC

31%

19%

MAIN STREET ACCESS

ROUNDABOUTS 19%

08%

19% of total comments received during the consultation were related to roads and other transport themes in Belgrave. These comments 
were categorised into relevant topics, then tallied and summarised in the chart. The six topics with the most responses were Parking (for all 
existing sites and generally); Roundabouts; Traffic; Blacksmiths Way; Main Street/Burwood Highway and Access.

*Other topics with fewer responses included speeding, road maintenance, topography (Terrys Avenue), general safety, train line, signage and wayfinding.

31%

19%19%

14%

8%

10%

“Belgrave is a 
thoroughfare, not a village 
like other places in Yarra 
Ranges”

“[Blacksmiths Way] is such 
an odd entry to Belgrave. 
The art is nice but the 
bins and rubbish stink and 
you need to walk through 
this filthy stinking mess to 
look at the artwork and 
reach the town ... it can’t 
be both an art walk and a 
dump.”

10%

14%

P

“They put signals on the 
roundabout to prevent 
delays to buses, but not 
so that tourists (and locals) 
could cross the road 
safely.”
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Feedback suggested:
•	 The community want visible action to 

remedy waste issues throughout the 
town, which is currently a significant 
concern that reflects poorly to visitors.

•	 Action to address waste issues on 
Blacksmiths Way, where an integrated 
solution was strongly advocated for.

•	 Other areas of concern identified 
include the rear of shops in the 
Alexander Car Park and Burwood 
Highway.

•	 More public bins were requested at 
Apex Park and the Hub playground.

•	 Railway land was also identified as 
lacking litter maintainence.

Feedback suggested:
•	 There is a critical lack of age-

appropriate places, facilities and 
programs for teenagers, who currently 
resort to using children’s playgrounds.

•	 There is strong support for a youth 
hub, potentially the Tin Shed or 
Belgrave Town Park for skating/
basketball facilities and non-sporting 
activities.

•	 Current children’s playgrounds are 
unsafe and unappealing. More 
maintenance or redesign and 
relocation were requested.

•	 More places, activities and events 
were requested for seniors.

•	 Desire for a multi-use space and co-
working space that brings different age 
groups together.

Feedback suggested:
•	 There is a strong appreciation for the 

library, its services and the staff.
•	 A mixed reception on the design 

of The Hub based on the site’s 
topographical challenges, car park, 
building materials, playground, 
‘Mushroom’ sculpture and its open, 
inactive forecourt.

•	 Interest in a new community centre 
for intergenerational activities, meeting 
spaces, and program delivery.

•	 There was appreciation for the Tin 
Shed, although many were unclear on 
its current use and it is thought to be 
underutilised. Its challenges include its 
lack of visibility and reported ageing 
amenities.

Feedback suggested:
•	 The ongoing tagging problem is a 

significant local concern, detracting 
from streetscapes’ attractiveness, and 
appears unique when compared to 
neighbouring suburbs.

•	 A perception that building owners are 
not removing it promptly, but when 
they do, it often quickly returns.

•	 A need for innovative solutions or 
programs, including designated legal 
graffiti areas.

•	 General appreciation for quality 
street art but distinction needed from 
destructive tagging.

•	 Better lighting along Blacksmiths Way 
may help deter vandalism.

Feedback suggested:
•	 The town’s access to the railway 

station allows for greater housing 
development opportunities at key sites 
like Belgrave Motors site and shop-
tops.

•	 A concern about the gap in the supply 
options for locals downsizing, and a 
lack of local retirement villages. 

THEME 4 - FACILITIES & SERVICES

DEDICATED
USE SPACES

BINS &
RUBBISH

18%

21%GRAFFITI 
REMOVAL HOUSING

COMMUNITY 
 BUILDINGS

20%

14% of total comments received during the consultation were related to community facilities, services and programs in Belgrave. These 
comments were categorised into relevant topics, then tallied and summarised in the chart. The six topics with the most responses were 
Dedicated Use Spaces; Public Toilets; Community Buildings; Bins & Rubbish; Graffiti Removal and Housing.

*Other topics with fewer responses included general and specific issues about council whcih are outside the scope of the TDF.

21%

20%

20%

18%

10%

11%

“These toilets put the 
grave in Belgrave. It’s 
where dignity, safety and 
sanitation go to die.”

“Enhance street presence 
and utilisation of tin shed 
community space through 
improved multipurpose 
facilities.”

11% 10%

“Consolidate waste at 
behind shops interfacing 
Apex Park.” 

Feedback suggested:
•	 The Main Street’s existing public toilet 

facilities were one of the community’s 
key concerns, accruing near-universal 
criticism based on its lack of privacy; 
ongoing vandalism and graffiti; and 
reported lack of maintenance and 
safety.

•	 Traders and community members 
believe that its substandard levels 
of cleanliness diminish the town’s 
attractiveness, broader appeal, and 
is unbecoming of a major tourist 
destination.

•	 The redesign, replacement or 
relocation of these facilities was hastily 
urged.

PUBLIC 
TOILETS

20%
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Feedback suggested:
•	 Footpaths at various locations are of 

poor quality and maintenance levels, 
particularly for students and those with 
accessibility obstacles. 

•	 The need to create and maintain 
safe walking routes to surrounding 
attractions and national park access 
points, particularly along Monbulk Rd 
to Micawber Tavern and Sherbrooke 
Art Gallery.

Feedback suggested:
•	 The community wants a clear, safe 

path and crossing between Puffing 
Billy and the township. Currently, there 
are multiple locations where tourists 
stop traffic to cross roads, creating 
safety hazards and frustration.

•	 Many safety concerns regarding 
tourists and students crossing the 
Station roundabout to/from buses and 
trains, the multistorey car park and 
Mater Christi. Although the safest and 
most direct crossings are blocked, 
people ignore them and cross anyway.

•	 Significant demand to formalise a 
crossing of main street between 
Cameo Cinema and Woolworths.

Feedback suggested:
•	 There is a lack of material consistency, 

quality and maintenance levels of 
tactile indicators throughout the 
township to promote a safe walking 
environment. 

•	 Some pavement and kerb treatments 
throughout the town, including within 
car parks, are currently creating a 
risky environment for people with low 
visibility.

•	            Feedback suggested:
•	 Pedestrian safety was highlighted as a 

primary issue that required resolution, 
given the number of submissions 
mentioning accidents and near misses.

•	 Roundabouts and their approaches 
were consistently identified as 
pedestrian-hostile environments 
requiring design intervention to provide 
better safety measures and address 
poor sight lines.

•	 Car parks require clear pedestrian 
paths to lessen collision risks.

•	 Some support for 40km/h, or 50km/h, 
speed limits to be expanded upon 
approach roads, particularly Monbulk 
Road.

•	 Blacksmiths Way can feel dark and 
unsafe due to its lack of lighting.

Feedback suggested:
•	 A significant desire to improve 

wayfinding and signage to help tourists 
locate Puffing Billy Railway, given how 
frequently they get lost.

•	 Conversely, a need to better direct 
tourists to local businesses. There was 
support for multi-lingual signage.

•	 Improvements to support visitors 
locate car parks, the Hub Playground, 
and Belgrave Town Park. 

•	 Upgrades were largely requested for 
pedestrians, but also for motorists.

•	 Appreciation for existing heritage and 
education community signage.

Feedback suggested:
•	 The Rail Trail is highly valued by 

pedestrians and dog walkers.
•	 Its lack of lighting feels unsafe for 

many, particularly for people using 
bikes in the evening, when they 
feel obligated to mix with traffic on 
Burwood Highway.

•	 There was support to incorporate the 
existing trail into adjacent rail trails and 
develop tourism opportunities.

THEME 5 - WALKING & CYCLING

ACCESSIBILITY

PATH 
MAINTENANCE

PEDESTRIAN 
CROSSINGS

05%

17%WAYFINDING & 
SIGNAGE

RAIL TRAIL GENERAL 
SAFETY

41%09%

12% of total comments received during the consultation were related to concerns related to walking and cycling into and around Belgrave 
township. These comments were categorised into relevant topics, then tallied and summarised in the chart. The six topics with the most 
responses were General Safety; Pedestrian Crossings; Accessibility; Wayfinding & Signage; the Rail Trail and Path Maintenance.

*Other topics with fewer responses included paths outside of the TDF study area.

41%

17%

16%

5%

16%

9%
“Create rail trail along 
Puffing Billy line to meet 
with trail built by Cardinia 
Shire.”

16%

16%

“There should be a marked 
pedestrian crossing across 
Blacksmiths Way where 
it meets the main street, 
possibly raised if feasible to 
slow traffic.”

“A clearly defined and 
demarcated pedestrian path 
from the Reynold’s Lane 
carpark into the Woolworths 
entry would be useful, it 
involves mixing with traffic 
at the moment.”

“Tourists seem unaware 
that they can access 
Puffing Billy through the 
walkways under the traffic 
bridge. Better signage 
to encourage useage 
of these paths to keep 
tourists off the road/
roundabout”
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Feedback suggested:
•	 The site feels disconnected from 

the town centre due to poor access 
(ramp and safety crossing at the 
roundabout), lack of amenities to 
incentivise use, and poor visibility 
and passive surveillance from street 
level, with some locals unaware of its 
existence.

•	 Appreciation for the site’s elevated 
views and significant interest in better 
integrating it into the township through 
family-friendly upgrades including 
more seating, toilets and barbeques, 
plus landscaping, lighting, and an 
active sporting facility for teenagers.

Feedback suggested:
•	 	Significant interest in locating indoor 

and outdoor active recreational options 
in the town, both on public and private 
land.

•	 Normally publicly-funded amenities 
including, but not limited to a, 
basketball half-/court, skate park, 
mountain biking facilities, and pump 
track. 

•	 A desire for a local personal fitness 
business or gym and bouldering. The 
town’s natural features were identified 
as an ideal setting for rock climbing 
facilities.

Feedback suggested:
•	 Interest in the provision of more family-

friendly amenities such as barbeques, 
seating and bins in existing parks such 
as Belgrave Town Park and Apex Park.

•	 A desire to improve visibility, amenities 
and access within and to existing 
parks. 

•	 While Apex Park may be underutilised 
due to its topography changes, its 
historical significance and optimal 
vantage points provide significant 
opportunities for amenity upgrades. 

•	 That any upgrades ought to consider 
active and non-active uses.

Feedback suggested:
•	 The current playground behind the 

Hub lacks visibility, passive surveillance 
and can be littered with empty alcohol 
bottles, resulting in an uninviting place 
for parents, carers and young children 
to visit. 

•	 A community desire for a centrally 
located playground - potentially Apex 
Park - that is safe, preferably fenced, 
away from traffic, parking areas, and 
easily accessible for parents and 
carers with prams. Ideally, adults could 
supervise their children while also 
enjoying local business offerings.

•	 Interest in more diverse options for 
older children and teenagers, including  
less ‘active’ options.

Feedback suggested:
•	 There is currently no central area of 

broad appeal with easy access. For 
example Belgrave Town Park was 
mentioned frequently, as lacking easy 
access for everyone.

•	 There is a desire for a central place 
that has good accessibility, safety and 
surveillance, where one can both see 
others and be visible to others.

•	 A desire for a non-sports related place 
for teenagers.

Feedback suggested:
•	 A great appreciation for the natural 

surroundings of existing township 
and a desire for more landscaping 
and connections with the surrounding 
forests and scenery in open spaces.

•	 A desire to educate through and 
incorporate native vegetation (trees, 
shrubs, grasses) which attract and 
support fauna activity in order to 
enhance biodiversity.

THEME 6 - RECREATION & OPEN SPACE

PARKS

BELGRAVE 
TOWN PARK

SPORT

22%

16%

16%

A GATHERING 
PLACE NATURE

PLAYGROUNDS 18%

9% of total comments received during the consultation were related to recreation and open spaces in Belgrave. These comments were 
categorised into relevant topics, then tallied and summarised in the chart. The six topics with the most responses were Belgrave Town Park; 
Playgrounds; Sport; Parks; a Gathering Place and Nature.

*Other topics with fewer responses included the community garden, public art, park maintenance, swimming pool, tennis courts and amenities outside TDF area.

18%

16%

12%

16%

16%
“[Belgrave Town Park] 
doesn’t appear to 
get used at all by the 
community. It also doesn’t 
feel safe. Consider 
repurposing and improving 
access/signage.”

“Back businesses onto 
Apex Park - reverse their 
current interface”

22%

12%16%

“There’s no community area”

“The little park by the 
Police station is great, 
but in a terrible spot, 
would like to see this 
more central to town. Our 
community spaces book 
end the town, would be 
better to be one central 
location.”
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Feedback suggested:
•	 The community had a wide and 

extremely varied list of ideas for future 
uses upon the site.

•	 Some of the community expressed 
concern for risks associated with 
vandalism, squatting and other 
activities which are reported to have 
occurred or may occur on the site. 

We received some submissions that were outside what the Township Design Framework can address. While we appreciated these 
submissions and the insights they provided about community priorities, they weren’t directly relevant to the Belgrave TDF’s purpose, fell 
outside the 10-20 year planning timeframe, or related to matters handled by other authorities. For transparency, we’ve listed these comments 
below and will forward them to the appropriate Council departments or responsible authorities for their consideration.

OTHER FEEDBACK

Other
Other topics with fewer responses included:

•	 Parks outside of Draft TDF Area 

•	 Roads outside of Draft TDF Area

•	 Trails outside of Draft TDF Area

•	 Paths outside of Draft TDF Area

•	 Emergency Services

•	 A community battery

•	 St Thomas More Catholic Church and 
School site

•	 Public Transport Services

•	 Other amenities outside the Draft TDF 
area

•	
•	 There is a need for further NDIS, 

community emergency housing, 
affordable housing and homelessness 
support. 

•	 There is demand for different models 
of housing for seniors, including a 
retirement village to allow locals to age 
in place after leaving their homes but 
not needing aged care facilities.

Feedback suggested:
•	 There is desire to underground the 

electricity poles and wires along 
Burwood Highway, in order to 
declutter the street, increase tree 
canopy and for general beautification 
opportunities.

Feedback suggested:
•	 Some community members expressed 

their concerns about the strength of 
Council planning to enforce any design 
guidelines that are proposed in the 
TDF.

•	 Other community members are unsure 
why any change has to occur and 
would rather funding go in to town 
maintenance.

Feedback suggested:
•	 Some community members requested 

council purchase the Belgrave Motors 
site.

•	 A desire for council and/or state 
government to buy or compulsorily 
acquire private land for a bypass 
around the town centre to ease traffic 
congestion.

USES ON THE  
BELGRAVE 
MOTORS SITE

HOMELESSNESS & 
HOUSING TYPES

UNDERGROUND
POWER 

COUNCIL 
PLANNING

PRIVATE LAND 
ACQUISITION

Council can support particular 
outcomes, but cannot deliver this, 
leaving it to market forces. 

While residential zones are outside 
of the scope of the TDF, areas 
within the study area for mixed use 
(residential above commercial) can 
be identified.

Any design guidelines that would 
inform development outcomes would 
be subject to a Planning Scheme 
Amendment.

Council acknowledge the benefits 
of underground power, particularly 
along the main spine of the town, 
for these reasons, in addition to 
minimising bushfire risks. Council 
can advocate for these outcomes 
to the relevant asset holders.

Land acquisition involves complex 
legal and financial processes that are 
outside the scope of this document 
and require separate consideration 
through Council’s established 
acquisition procedures.

The site is currently zoned Commercial 
Use (C2Z), which includes appropriate 
manufacturing, industries and bulky 
goods retailing. Outside the zoning, 
the TDF cannot instruct owners on 
what businesses can use private land, 
however council can encourage and 
facilitate a more diverse business 
environment.

Council also acknowledges 
community concerns about the site 
and potential risks, however it is not 
responsible for issues which may 
occur on private properties.

Feedback suggested:
•	 Some community members wish for 

more closed-circuit TVs (CCTV) be 
made available to deter graffiti.

CCTV

The framework focuses on Crime 
Prevention Through Environmental 
Design principles, such as improved 
lighting, natural surveillance through 
building design, and clear sightlines, 
which address safety concerns through 
design solutions.
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The feedback from the initial community consultation will now 
assist council officers in drafting the Belgrave Township Design 
Framework Report.

The drafting of the Belgrave TDF will involve analysing 
the issues and opportunities identified by the community, 
stakeholders and council officers and then proposing projects 
in response for township improvements. 

Precincts may be identified within the study area to approach 
the projects based on land uses, community and tourist 
activity.

Key stakeholders will continue to be engaged throughout 
the drafting process and to ensure community desires 
and priorities are at the forefront of decision-making. Such 
stakeholders will include Traders Association, Indigenous 
Community Members, Community Groups, etc.

Once the Draft TDF report is complete, it will be released 
to the community for consultation. During this engagement 
period, the community will be able to review and provide 
comments on the draft and any projects proposed within it. 

Council officers will then review all comments and make any 
changes to the document based on the feedback. This will 
finalise the Belgrave Township Design Framework Report.

The final report will be presented to Council for adoption.

Upon adoption, the Belgrave Township Design Framework will 
become a public document and can be used to advocate for 
and progress the projects proposed within it.

NEXT STEPS
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community

Seek funding 
sources for 

projects

Undertake 
master plans 
and detailed 

design

Undertake 
Planning 
Scheme 

Amendment

Initial 
Community 
Consultation

Feedback 
Review & 
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